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Increasing 
benefits 

achieving 

economies 

of scats 

and 

critical 

mass 



Control / 
2&ntraiization 



Consolidation 



Significant strategic, 
operational, and / or 
administrative 
commonalties across the 
business 



Significant, selected 
i commonalties across the 
business 



Need for focal decision 
making for responsiveness, 
customization and 
differentiation 



Need for baianca between 
local t decentralized 
management and 
business- wide / 
centralized management 



Percsived increased 
benefits from centralized 
management 

Preponderant need for 
consistency, 
standardization, and 
common direction 



Companies in this 
quadrant tend to 
consolidate resources 
but under focal unit 
direction 





Companies in this 
quadrant tend to both 
consolidate 
functionality and 
resource control 



Some limited 
commonalties across the 
business j 

Few strategic, operational, j 
and / or administrative j 
commonalties across the 
business 



Companies in this 
quadrant tend to leave 
both functionality and 
controls at the iocai level 



"uompames in this 
Quadrant tend to set 
common, consistent 
policies and standards 
which local units are 

.expected to implement^ 



FIS920010124US1 / MAG 
3/7 



Consolidate 



CO 
O 
CO 



g) o 
E 

o o 

c o 

O "7 

o o 

LU O 

o 15 
**~ 

~D '(f) 

<D >> 

CD _C 

2 Q_ 

Deconsolidate 



Commodity 



Utility 



Partner 



Enabler 



Decentralize Need for Control/Standardization Centralize 



FIS920O10124US1 
5/7 



Process" 



Organization 



infrastructure 



A p p li cations ami Data 



Network 

Finance /Environment 



Consolidate 



0) 
05 

o 

(f) 
o 

CO c 

<D g 

"E "cq 
o o 
c o 

O T 
O O 
LU Q 

o 

"S 

2: a. 
Deconsolidate 



Commodity 



Utility 



Partner 



Enabler 



Decentralize Need for Control/Standardization Centralize 



7# 



F/&- 7 



FIS920010124US1 / MAG 
6/7 



Decentra lize 


Multiple iterations of 
the same process 


Segregation by 

business 

unit/function, 

multiple 

architectures 


Multiple 
applications to 
perform the same 
function 


Authorities 
delegated to 
business unit 


Multiple 

protocols/networks 
to proivde 
maximum flexibility 


Environmental 
decision making 
process delegated 
by geography 


Centralize 


Activities/policies 
defined once 


Maximum 
utilization/multiple 
functions on single 
box/architecture 


Single application to 
perform function 


Single, central 
authority 


Minimal number of 
protocols/diversity 
within the 
architecture 


All environment 
decision 
coordinated 
centrally 


Deconsolidate 


Processes 
executed at multiple 
locations 


Technology at 
multiple locations, 
close to users 


Applications 
written/maintained 
by business unit 


Resources 
distributed by 
business 
unit/geography 


Multiple point to 
point networks with 
no central routing. 
Priority given to key 
business traffic 


Locations physically 
dispersed 


Consoli date 


Processes 
executed at only 
one location 


Technology 

physically 

co-located 


Applications 
written/maintained 
from single location 


Resources 
co-located in single 
location 


Consolidated 
networks, multi-use, 
little distinction or 
prioritization of 
traffic 


All equipment 
physically housed 
within single 
geography 
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Process 


Infrastructure 


Applications/data 


Organization 


Network 


Environment 
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